“Mediocre men wait for opportunity to come to them. Strong, able, alert men go after opportunity.” - B.C. Forbes

Leadership
for
Managers

A skill development program focu
improving the leadership and
building skills of managers.

Program Overview

This program is designed to develop your individual,
organizational and management competencies in order
to become a more effective leader-manager in today’s
dynamic environment. It is ideally suited for individuals
who are currently in leadership and management roles
or for those who have a strong desire to be in future
leadership and management roles. You will learn how
to:

e Develop the essential leadership competencies (as
demonstrated by exceptional leaders),

e Support staff members to recognize and support the
team and organizational goals,

¢ |Instill confidence and trust within your staff,

e Foster an environment that supports teamwork and
collaboration within your staff,

¢ Influence, motivate and inspire your staff to take
positive action to improve overall performance.

For more information visit:

www.gaski.com/perform
or call: (905) 752-0366

Seating is limited - register early.

Gaski Training and Developement Centre
7181 Woodbine Avenue, Suite 103 ¢ Markham, Ontario ® L3R-1A3
www.gaski.com
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Leadership models, theories and styles,

Building a performance culture within your team,
Six key “great” leadership competencies,
Empowerment strategies,

Personal leadership development strategies,
Delegation as a leader of teams.

Learning Outcomes

Understand and apply the appropriate leadership
styles and behaviours in everyday situations,

Assess, evaluate and deal with team leadership
challenges,

Encourage individuals and teams to co-operate and
collaborate toward achieving the common objective,
Identify challenges within a team environment and
deal with them in a positive and constructive manner,
Understand and apply the skills required to influence
a team.

This workshop qualifies for
continuing education credits/hours or
professional development units/hours.

For more details visit www.gaski.com.
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